
  
 

Annual Meeting October 25, 2011 – 7:30pm – Mabry Middle School 
 

So what’s the Board been up to in 2011? 

Another Summer is drawing to a close and the 

Annual Meeting is approaching.  Some of you 

may be wondering, exactly what has my 

homeowner’s association been doing with my 

dues this past year.  The biggest focus this year 

by far has been on the HRV Pool.  As early Spring 

rolled around, and we were dusting off pool 

covers and pool furniture, Chad, our partner in 

pool management, presented us with some 

proposals on both the HRI and HRV pools.  As 

many of you know, the existing facilities are 

original to the neighborhoods, which puts HRI 

right around its 30th birthday.  HRV is a bit 

younger, around the mid-20’s, but both are 

significantly past their expected life.  The pools 

are getting pretty run-down, and if we didn’t do 

some maintenance, several pool companies 

informed us that they likely would not pass 

inspection (i.e. be able to open for the season).  

This started the wheels turning of those of us on 

the Board – what was the plan for these 

facilities?  Hearing opinions of the facilities being 

dated, the injury factor of feet being cut by 

rough, aging and patched plaster, tiles literally 

falling off into the water forced us to seriously 

contemplate our long term plans for these so-

critical common areas of our community.  DOING 

NOTHING IS NO LONGER AN OPTION FOR US! 

So the Board voted to spend some money to 

bring HRV into top-notch condition in order to 

use it for this season and into the future.  We 

added brand new plaster, new tile, new coping (a 

word that I learned the meaning of just this past 

year).  Essentially, a brand new surface on the 

existing framework.  The lifespan of this 

renovation should last us 10 years, with little on-

going maintenance.  With HRI, we decided to go 

the band-aid approach…touch-up what was 

absolutely necessary from a safety and complete 

eye-sore perspective, but do our best not to 

spend any real money there – with the hopes of 

doing a major renovation in the very near future.  

Many of you were hoping for new pool furniture, 

daydreams of not falling through the slats in the 

dated lounge chairs danced in your heads.  Given 

the unexpected expenses of the HRV renovation 

– it was not to be for the 2011 season.  But do 

not despair, this was not an oversight of the 

Board, but merely a judgment call based on the 

need to spend other funds to update the more 

permanent fixtures of the pool areas.  New pool 

furniture is definitely in the plan! 

Outside of pool expenditures, it was for the most 

part, a status-quo year.  Fortunately, there 

weren’t any real surprises from an expense 

perspective.  You’ll find as a part of this 

newsletter the planned budget for 2012, as well 

as a slate of candidates for the 2012 Calendar 

year.  Please participate in your community – 

even if you cannot attend the annual meeting, 

which is scheduled for October 25, 2011 at 

7:30pm at Mabry Middle School – vote by 

proxy, email the Board (contacthhoa@gmail.com 

if you didn’t already know), and share your 

concerns and insight.  Our community will only 

be stronger by the concern, input, and 

“weighing-in” of its members.  And this year’s 

Annual Meeting is an important one, we’ll be 

voting to increase the annual dues to allow for a 

sorely-needed renovation to our most valuable 

asset – our swim and tennis common areas. 

I hope that all of you have had a good 2011, and 

look forward to seeing and speaking with you as 

we head into the holiday season and New Year. 

Katye Whalen, President   

 

Now for the important stuff… 

So why should I attend the Annual Meeting?  

Here is just a little snapshot of this year’s 

meeting.  As the intro letter mentioned, this 

year’s Board (which is phenomenal, by the way) 

is really focusing on the long term picture for our 

community.  We’ve got some energetic, 

enthusiastic contributors on board, with great 
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ideas and the follow-through to get them 

executed.  And to help us move forward, we have 

enlisted the assistance of some experts to put a 

plan in place to bring our common areas up to 

current building code and into the 21st Century.  

But no big-picture issues and major changes can 

be made without the approval of the homeowners 

who live within our community.    So what does 

that mean? 

Essentially, we’ve been collecting intel – opinions, 

ideas, concerns – from the members of our 

community and then trying to find solutions.  So 

as a starting point, we had a survey done of the 

common ground in HRI.  This identified the 

physical boundaries and limitations for any future 

improvement project.  We also enlisted the help 

of some very generous experts to sketch out 

some ideas, run a few traps, and give us a plan – 

one that will no doubt be revised, tweaked, re-

arranged, and nit-picked to death over the 

coming year or so.  But here are the initial ideas: 

 A new Junior Olympic pool – one that you 

can be proud to bring your friends to, and 

one that could potentially allow swimming 

laps, and swim team. 

 Brand-new tennis courts – ones that your 

Alta competitors won’t groan upon seeing. 

 A “clubhouse”, albeit a primarily outdoor, 

open-air structure that will allow sufficient 

space for our “social” events, and 

restrooms that the adults, let alone the 

children, won’t be anxious upon entering. 

 Grilling areas that are a part of the pool 

areas 

 Furniture that won’t leave nearly-

permanent indentations on your skin, and 

similar impressions upon your eyes (i.e. 

eyesore). 

 Additional parking areas, no more street 

parking all along Bittersweet. 

The pictures included in this newsletter are 

merely conceptual, not definitive or by any 

means the final designs that will be chosen for 

our common ground facilities. 

 

 

You’re likely saying to yourself, well that sounds 

great, but what’s this going to cost, and how 

would we pay for it?  Thanks to the previous 

Board, the HOA is FINALLY putting some cash 

into the “reserve” account – over and above what 



  
 

Annual Meeting October 25, 2011 – 7:30pm – Mabry Middle School 
 

goes to pay annual expenses like grounds 

maintenance, pool maintenance, lifeguards, 

utilities, etc.  But a renovation designed to bring 

our common areas up to current building code 

and into the 21st century exceeds our current 

reserves.  The financial implications of this 

dramatic (and necessary!) improvement in our 

common areas will be discussed, in detail at the 

annual meeting – did we mention this was 

October 25th?  Some of the highlights: 

 Funding options – one-time assessment, 

vs. annual dues increase, vs. financing – 

vs. a combo of multiple of these inputs. 

 Impact on the value of your home – 

whether or not you “use” the common 

areas. 

 Benchmarking against our neighboring 

communities – what are their annual 

dues, and what are their facilities like in 

comparison to Hedgerow?  Have any of 

them completed recent renovations and 

how did they fund them? 

 We’ll have some experts (developers, real 

estate agents,etc.) in attendance at the 

meeting to talk more specifics around the 

project itself and also to give real-life 

perspective to what this kind of renovation 

could do to the values of our homes. 

Some of you will say, our facilities are fine, just 

spit-shine and polish them up a bit – no need for 

anything this dramatic.  And that’s fair, you are 

more than entitled to this opinion as an annual-

dues contributing member of our community.  

But we are significantly past the useful life of our 

facilities, to the tune of a decade, if not more.  

Each year we do nothing, there will be escalating 

cost to simply maintain the facilities we have.  

Eventually, as in the next couple of years, we will 

need to perform significant work on the existing 

facilities, which will have a sizeable price-tag.  So 

our choice here isn’t to spend money to upgrade 

to beautiful new facilities vs. not.  It is not to 

spend money and take on financing vs. not.  The 

choice is whether to spend a bit more money on 

a significant upgrade to our common areas, that 

can only help to improve the values of all of our 

property, or spend a bit less, and simply maintain 

the status quo.  Either way, we will need to 

spend a lot of money. 

As you can tell, it’s going to be a chocker-block 

full agenda.  The Board hopes that you will be in 

attendance on October 25th to hear further details 

and make an educated decision regarding the 

future of your community.  We will be holding a 

vote of the homeowners that we hope will set the 

tone for a revitalized and updated community. 

 

Budget Overview 

Attached to this Newsletter is the proposed 

Budget for 2012.  The key deviation from 2011 is 

a Dues Increase from $565 per annum to $750 

per annum.  This increase brings us in line with 

neighborhoods in our area and affords us the 

ability to finance and “cash flow” the renovation, 

while still contributing to the reserve account.  

Based on the proposed income and expenses, 

this increase in annual dues will allow the HOA to 

contribute $14k per annum to the reserve 

account over and above anticipated expenses 

(note, however, that our allocation of $20,000 for 

new pool furniture in 2012 will exceed this 

reserve savings.  The negative balance will be 

paid for out of current reserves).  The Board will 

present our rationale behind this move, and our 

representative with CMA will work with our 

members to come up with payment options – 

whether that be semi-annual, quarterly, monthly, 

etc. – to help ease any burden this increase may 

impose. 

Final Words & Thank You… 

A big thank you to everyone who contributed to 

the day-to-day operation of our neighborhood – 

this includes our Board members, and those who 

pitch in “just because” – you know who you are, 
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and don’t worry, we’ll thank you officially at the 

meeting.  But in the meanwhile, THANK YOU. 

There are a couple of board seats that are up for 

renewal/vote/etc: 

• President • Vice President • Treasurer • 

Katye Whalen and Rachelle Day have volunteered 

to stay on as President and Vice President, 

respectively.  Kevin Chalk has volunteered to be 

our new Treasurer, and has already begun 

contributing to the board.  But it’s an open vote 

for the three seats.  A proxy is being sent out as 

well.  Please complete it if you cannot attend the 

meeting, or show up on October 25, 2011 at 

7:30pm at Mabry Middle School. 

We look forward to seeing everyone at the 

meeting! 

Hedgerow HOA Board 

 

 

 

 

 

 

 

 

 

 

 



Income

2011 Actual (as of 8/31/11)

Baseline 

Planning 

Budget

Proposed 

Budget for 

2012

Assessment Revenue

Homeowner Fees [1] $144,586.55 $192,750.00 $192,750.00

Late Fees $595.60 $595.00 $595.00

TOTAL Assessment $145,182.15 $193,345.00 $193,345.00

Other Revenue

Pool Keys/Access Cards $25.00 $0.00 $0.00

Tennis Income $50.00 $50.00 $50.00

Swim & Tennis Income $1,025.00 $1,025.00 $1,025.00

Interest Reserves $574.88 $860.00 $860.00

TOTAL Other Revenue $1,674.88 $1,935.00 $1,935.00

TOTAL Income $146,857.03 $195,280.00 $195,280.00

Expense

Administrative

Insurance $9,161.32 $9,200.00 $9,200.00

Management Expense $3,400.00 $5,100.00 $5,100.00

Legal Fees $3,231.50 $3,200.00 $3,200.00

Office & Admin Expense $1,351.46 $1,400.00 $1,400.00

Tax/Audit/License $250.00 $250.00 $250.00

Annual Corp. Registration $50.00 $50.00 $50.00

Federal Income Tax $0.00 $100.00 $100.00

State Income Tax $0.00 $50.00 $50.00

TOTAL Administrative $17,444.28 $19,350.00 $19,350.00

Social Committee

Easter $150.00 $150.00

Graduation Signs $300.00 $300.00

Memorial Day $500.00 $500.00

Independence Day $400.00 $400.00

Labor Day $500.00 $500.00

Halloween $400.00 $400.00

Back To School Party $120.00 $120.00

Luau/Tennis Round Robin $100.00 $100.00

Other Social Expenses $75.00 $75.00

TOTAL Social $1,542.86 $2,545.00 $2,545.00

Grounds & Landscaping

Grounds Maintenance $20,615.47 $22,740.00 $22,740.00

Pine Straw/Mulch $2,200.00 $3,400.00 $3,400.00

HEDGEROW HOA
2012 Operating Budget



Tree Removal/Pruning $0.00 $3,000.00 $3,000.00

Irrigation Repairs

TOTAL Grounds & Landscaping $22,815.47 $29,140.00 $29,140.00

Recreation

Pool Contract $23,273.00 $25,589.00 $25,589.00

Pool Permit $590.00 $590.00 $590.00

Pool Repairs [2] $39,199.61 $10,000.00 $10,000.00

Pool Area Maintenance $248.30 $0.00 $0.00

Pool Furniture [3] $849.90 $0.00 $20,000.00

Pool Attendant $300.00 $0.00 $0.00

Pool Phone $860.32 $1,260.00 $1,260.00

Amenity Maintenance (Survey) $3,200.00 $0.00 $0.00

Tennis Ct. Lights-Repairs $957.50 $1,500.00 $1,500.00

Tennis Court Supplies $175.00 $500.00 $500.00

Tennis Court Maintenance $0.00 $2,000.00 $2,000.00

TOTAL Recreation $69,653.63 $41,439.00 $61,439.00

Repairs & Maintenance

Plumbing Repairs $125.00 $125.00 $125.00

Exterior Lighting $39.67 $50.00 $50.00

Building (Clubhouse Maintenance) $17.41 $50.00 $50.00

Termite Bond $3.00 $163.00 $163.00

Pest Control $220.00 $250.00 $250.00

Entrance Repairs

TOTAL Repairs & Maintenance $405.08 $638.00 $638.00

Utility

Utilities- Electric $4,547.01 $7,000.00 $7,000.00

Utilities- Water/Sewer $5,369.88 $7,500.00 $7,500.00

TOTAL Utility $9,916.89 $14,500.00 $14,500.00

Debt Expense [4] $73,287.00 $73,287.00

TOTAL Debt Expense $73,287.00 $73,287.00

Reserve Study $425.00 $0.00 $0.00

TOTAL Reserve $425.00 $0.00 $0.00

TOTAL Expense [5] $122,203.21 $180,899.00 $200,899.00

Excess Revenue/Expense [6] $24,653.82 $14,381.00 -$5,619.00

[1] 257 homeowners paying 750/pa

[2] Assumed expense will not repeat to same degree in 2012

[3] Note: one-time espense of $20,000 allocated for new pool furniture

[4] Assumed $450,000 obligation with 10-yr amortization period at current interest rates
[5] Note: $286.95 higher than reported in financials, due to Neighborhood Watch credit which wasn't 

included in 2012 Budget
[6] Note: this figure represents impact of one-time pool furniture expense (HHOA normally sends 

$14,381.00 to reserve) and will be paid for out of reserve funds



 

Notice of Annual Meeting 

 
The Board of Directors invites you to the 2011 Annual Meeting of the HHOA, which will take place at 7:30pm 
on October 25, 2011 at the Mabry Middle School, located at 2700 Jims Road in Marietta, Georgia 30066. 
 

Approval of the 2012 Annual Budget 
 
A copy of the proposed 2012 Annual Budget is attached to this ballot.  Please indicate your vote below: 
 
I do __________ or I do not __________ approve the 2012 Annual Budget as proposed. 
 

Election of Board Members 
 
The following slate of candidates are proposed for expiring / vacant positions.  Please indicate your vote below: 
 

Candidates   
President, Katye Whalen Approve __________ Disapprove __________ 
Vice President, Rachelle Day Approve __________ Disapprove __________ 
Treasurer, Kevin Chalk Approve __________ Disapprove __________ 
Tennis Chair, Joe Reardon Approve __________ Disapprove __________ 
   
Write-In Candidate   
______________________________ Position _____________________________________ 

 

Development Plan 
 
Q #1 I do __________ or I do not __________ authorize the Board to assume a loan on behalf of the HHOA 
in an amount no greater than $450,000 to proceed with the Development Plan as proposed.  Such loan shall 
be arranged through reputable lenders under commercially reasonable terms with no pledge of collateral. 
 
If you answered “do not” approve, then stop.  If you answered “do” approve, then vote for either (a) or (b): 
 
Q #2 I approve the following option to finance the HHOA loan for the proposed Development Plan: 

 
(a) __________.no increase in annual dues, but a one-time assessment for 2012 in the amount of $1,000 
(b) __________.a $185 ($15.42/month) increase in annual dues  

 

Proxy 
 
I certify that I am either a Full Active, Charter or Permanent, Member of the HHOA in good standing and that I 
am duly authorized to cast this vote in accordance with the Amended and Restated Bylaws in effect. 
 
Name ________________________  Signature _________________________ Date ___________________ 
 
Please return this Ballot/Proxy via electronic mail to contacthhoa@gmail.com or via regular US mail to 
HHOA, P.O. Box. 862037, Marietta GA 30062 

NNOOTTIICCEE,,  BBAALLLLOOTT  

AANNDD  PPRROOXXYY    
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